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	        McCord Pointe HOA 
        Minutes 2/25/2025 


Location: McCord Pointe Clubhouse
Attendance: Bob Kruger, Cindy Miller, Paul Hallam, Pat Caporale, Jamie June
	Michelle Cox – Associa, 10 Community members    

Meeting called to order 6:30 p.m. Introductions of board members and Associa director made to the homeowners
1. Read and approve minutes of last meeting:   Paul motioned to Approve, Pat 2nd. Approved Unanimously  
2. Owner Comment Period: Good questions that will be reviewed by the BOD   
3. Reserve Study: 
1. Suggested 2.9% increase in reserves for the general area and 2.25% for the clubhouse.
2. Concrete board may fade over years. Nobody knows how materials will hold up as technology changes
4. Financials: 
1. Financial report; Paul motioned to approve, Pat 2nd. Approved Unanimously
2. Petty cash has to run through the management company to avoid BOD liability.  Michelle will go back to Associa to see what can be done to accomplish our needs
5. Committee input
1. Grounds:
1. The grounds committee is still looking into what makes sense for the Stillwater side to be able to opt out of.  Please understand that the homeowners bought into a managed community
6. Rental units
1. Associa will send out letters to known rental units
7. For homeowners to contact the Board, please use the Request section in TownSq.
1. Request>Enter Title, (category)General, Assign to Board Member>Create
Newsletter – committee reports – changes – announcements etc. – Cindy will look at a template
Meeting adjourned 8:00
Next BOD meeting date  3/25/25
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